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Projects and activities

2003-2004-2005

Un Ponte per…

Un Ponte per… (UPP) is a volunteer association established in 1991, just after the end of the bombings on Iraq. Its aim is to promote humanitarian aid for the Iraqi population affected by the war and the embargo. The main goal is to support the Iraqi population through awareness raising campaigns and the enhancement of cultural exchanges, foreign relations and developmental cooperation. Since 1992, the association has been carrying on many projects in Iraq in health, water and sanitation, education and culture. UPP is currently working also in Turkish Kurdistan, in Belgrade and in refugee camps in Lebanon. 

In Iraq Un Ponte per… is currently responding to emergency and implementing some long term development projects in Baghdad and Basrah in the following sectors:

· EDUCATION

· WATER AND SANITATION/ HEALTH

· CULTURE

· CIVIL SOCIETY

· ADVOCACY/HUMAN RIGHTS

While in Italy...

In Italy Un Ponte per... is promoting advocacy and information campains in order to raise awareness on issues affecting the Iraqi population.  In the past years cultural activities like exhibitions, concerts and round tables were organised. The association is currently promoting a peace education campaign in the schools all over the country.

The approach 

Un Ponte per… is currently running community based projects. One of our main goals is to empower communities and to strengthen their ownership on projects targeting issues affecting them. Gender and human rights are crosscutting issues in all our interventions. We implement projects through local partners in order to give the interventions more sustainability and to build the capacity of Iraqi NGOs.

Furthermore, our strategy includes civil society empowerment through capacity building and financial support to initiatives and small projects directly implemented by local NGOs and associations.

Coordination and networking

Un Ponte per… is one of the promoters and founders of NCCI (NGO Coordination Committee in Iraq). As member of the NCCI Steering Committee Un Ponte per… is actively promoting local NGOs capacity building through the platform working group and is focusing on policy and advocacy. 

UPP is referral member of the “Italian Network of Solidarity with the People of Iraq”, a coalition of over 30 Italian NGOs and associations.
EMERGENCY 

2003

Un Ponte per… together with Terres des Hommes and Italian Solidarity Consortium, all members of the "Italian Network of Solidarity with the People of Iraq", managed joint activities in Iraq in the immediate post war. We purchased goods and delivered a convoy from Amman (Jordan) containing disposable medical materials (i.e. gloves, syringes etc.) sterilising solutions, analgesics, disinfectants, anaesthetics, sodium chloride, HPB, I.V. sets and fluids. After assessing the urgent needs of health structures in Baghdad in areas where war wounded flow was most intense, items (approximately 13 tonnes of cargo) were distributed to Al Yarmouk l, Al Kindi Hospital and Al Karama Hospital.

Another consignment of essential drugs and materials (IDA basic and supplementary kits) were received from Italy, forwarded to Baghdad via Amman and distributed to 4 PHC).

In consideration of the urgent need for oxygen in all Hospitals in Baghdad, the three organisations managed to reactivate, at minimum capacity, a former Governmental Factory and started supplying medical grade oxygen in cylinders to 14 hospitals in town. To date some 2,000 therapeutic oxygen cylinders (TOC) were delivered to the target health structures.

During the war we also supplied tents and water treatment units for IDPs in Baquba.

2004

Immediately after the start of the clashes in Falluja, in April 2004, our organisation set up an emergency plan which consisted for the first phase in the delivery of drugs and first aid materials in Falluja. As a second phase, we supported with food and materials at least 300 displaced families coming from Falluja and based in Baghdad. As a third phase, we distributed water in Falluja, through daily water tankering. 

WATER AND SANITATION

PRIVATE
PROJECT TITLE
DESCRIPTION
LOCATION
DURATION
DONORS
PARTNERS

Safe water emergency
Water tankering
Basrah 

(Abu al Kaseeb)
8 months

phasing out
ECHO
UNICEF

Water Department Basrah

CIRPS

Improve safe water access for 220.000 people
Water treatment plants rehabilitation

Health Education campaign
Basrah 

(Abu al Kaseeb and Al Qurna)
June 2003 -

November 2003

Phasing out
ECHO

Provincia Autonoma di Trento
UNICEF

Water Department Basrah

CIRPS

Rehabilitation of Water System for the Iraqi Returnees in southern Iraq
Water treatment plants rehabilitation

Health Education campaign
Basrah 

(Medaina and Taonuma)
16 october 2003

15 january 2004
UNHCR
Water Department Basrah

Water tanks
Provided 10 water tanks in general and children hospitals
Basrah
April-May 2003

ended
private


Safe water emergency

Immediately after the last war we supplied water to targeted villages in the surroundings of Basrah and in Jacor village.

Improve safe water access for 220.000 people

The aim of this project is to rehabilitate water treatment plants and compact units in Basrah governorate. The total beneficiaries of this project are 220'000 people. The rehabilitated WTP are: Al-Swaib, Al-Mahela The CU's are: Jecor, Al-Mhejran, Hamdan Jiser, Balad Slam.

Rehabilitation of Water System for the Iraqi Returnees 

The Rehabilitation of Water System for the Iraqi Returnees in southern Iraq includes the rehabilitation of Al Tanouma WTP and Al Medaina Compact Unit. The project is on-going and includes a component of hygiene promotion for women and children.

Health Education

The initiative, which started with the establishment of a clinic in Basrah some years ago, comprehends community based educational activities in the village of Al Medaina, such as awareness raising on safe use of water and the prevention of gastroenteric diseases. Un Ponte per... produced a booklet on hygene and sanitation for children, distributed mini-towels for children in the schools and assured information on health and sanitation for children and their parents.

HEALTH

PRIVATE
PROJECT TITLE
DESCRIPTION
LOCATION
DURATION
DONORS
PARTNERS

Sindbad
Dispensary
Basrah 
Started in 1994 

ongoing
Private


Nacbar
Sponsorship programme for children with chronic diseases
Baghdad
Started in 1994

ongoing
Private
Iraqi Red Crescent Society

Iraqi NGO Al Amal

Oxygen supply
Medical Grade Oxygen provision
Baghdad 
April-August 2003

ended
ECHO
Terre des Hommes

ICS

Sindbad

Diahorrea and other gastroentheric deseases are very common in Basrah. The dispensary, a clininc run by Iraqi personnel, set up by Un Ponte Per... is treating every year 18.000 children suffering from gastro-enteritis, caused by malnutrition and water pollution through re-hydration and antibiotics therapy. A small laboratory for parasitological tests has been set up in the clinic which also runs health education activities for mothers. Un Ponte Per... is also supporting paediatric hospital by providing it with antibiotics and re-hydrating infusions, needed to treat the 5,000 cases of chronic child diarrhoea that occur every year. During summer 2003 high protein biscuits were supplied to children (in partnership with ICS).

Nacbar 

In the past years about 300 Iraqi children affected by chronic diseases were supported by Italian families. Currently 94 Iraqi children are provided with medicines they need. Sponsorships allowed the organisation to buy medicines and distribute them to children in need. The project will continue in 2004 through the local partner Al Amal.

Oxygen Supply

A project funded by ECHO for re-establishment of Medical Grade Oxygen supply and provision to crucial units with Purifies Water to greater Baghdad hospitals has been implemented together with ICS and Terre Des Hommes in the immediate post war. UPP was responsible for the Water and Sanitation section and installed 120 Water Purification Unit and 32 Water Coolers in 8 children hospitals. Moreover UPP supplied spare parts for one year and trained the staff for the maintenance in the hospitals.

EDUCATION 

PRIVATE
PROJECT TITLE
DESCRIPTION
LOCATION
DURATION
DONORS
PARTNERS

Farah
Rehabilitation, CRC awareness raising, After school activities, Teacher trainings, Community Workshops, Health Education, Twinning
Baghdad and Basrah 
2 years (January 2004-december 2005)
UNICEF

Italian Regions and Municipalities
MoE

MoH

Local:

Childhood’s Voices

Assurbanipal
University Exchanges and

Capacity Building
Mosul

Baghdad

Basrah
2004
Italian Regions and Municipalities
University of Rome

University of Pavia

University of Baghdad

University of Mosul

CIRPS

Futuro
Community based school rehabilitation
Baghdad
1999

ongoing
Italian Regions and Municipalities


Summer school
Provided safe places and encouraged child participation during summer in schools in Baghdad
Baghdad
2003-2004
Italian Regions and Municipalities


Fare Futuro
Awareness and fund raising in Italy for secondary schools in Iraq
Baghdad

Basrah
2003-2004
private
The Iraqi students & youth association interior system

Italian Students Union

Progetto Sviluppo

Full rehabilitation of 12 schools in poor areas of Baghdad 
Full rehabilitation of primary schools
Baghdad
2004-2005
ECHO
ICS

Farah – A community based education programme

Farah is a programme including pilot projects whose aim is to improve education, child protection and participation in Baghdad and Basrah, Iraq. The programme will tackle the main issues concerning primary education, such as lack of school spaces, materials, updated teaching tools and methodologies and child focused activities. The programme will develop replicable tools for capacity building, training and socially inclusive activities. 

One of the expected outputs of the programme will be a set of working tools addressing issues emerging on the base of the feedback from communities and beneficiaries. Participatory methodologies will be adopted for activities design, implementation and evaluation with the direct involvement of children and communities. 

Farah includes six streams of activities: school rehabilitation, summer schools and child rights awareness raising in schools, community workshops, health education and twinning between Iraqi and Italian schools.

During summer 2000 a primary school was opened in a poor neighbourhood in Baghdad with the aim of creating a place were children could have a safe space to meet. The initiative was followed by permanent after school activities in 2001. In 2003 and 2004 we organised Summer Schools in primary schools in Baghdad.

The programme also includes an awareness raising campain on education in Iraq involving secondary schools in Italy and in Iraq.

Futuro 

UPP during the last 2 years has rehabilitated 15 primary schools in Baghdad which are twinned with Italian primary schools, through a community participatory methodology.

Assurbanipal

The "Assurbanipal" project is intended to establish cultural and scientific collaboration between Italian and Iraqi universities through scientific exchanges and scholarships, refresher courses, university libraries upgrading, research cooperation. In the past years we promoted many exchanges and linked different faculties and universities. From 2002, Iraqi universities in Baghdad, Basra and Mosul are linking with italian univerities of Padova, Genova, Viterbo, Roma and Napoli. 

Full rehabilitation of 12 schools in poor areas of Baghdad 

The project intends to improve access and quality of 12 primary schools located in poor areas of Baghdad resuming structural basic functionality. The project includes also the enhancement of the space for recreational and sport activities. It will also include and hygiene promotion campaign and community mobilisation through the establishment of local Community Committees which will be involved in the supervision of the education and rehabilitation activities. 

CIVIL SOCIETY

PRIVATE
PROJECT TITLE
DESCRIPTION
LOCATION
DURATION
DONORS
PARTNERS

Mapping of NGOs and associations
Mapped all the NGOs working in different sectors

Facilitated networking
Baghdad
2003

completed



Service center for NGOs
Provide support and capacity building for NGOs 
Baghdad
2004



Media monitoring
Mapping of media in Iraq and selected press reviews
Baghdad
2003

completed
private


Fair trade
Dates import 
Basrah
2003-2004
private


Violence against women
Information, networking, capacity building 
Baghdad
2004-2005



Service center for NGOs

Through the center Un Ponte per… will provide tools and information on project cycle management, international funds access, cooperation basic information. Besides capacity building, we will also provide computers, Internet services and materials to NGOs.

Fair Trade

Among the activities aimed at promoting a better distribution of resources between the South and the North of the world, Un Ponte per… promotes fair trade activities, namely iraqi dates import in Italy, in order to improve the economic and social development of the communities it works with.

Violence against women

To improve women protection by increasing the knowledge on violence against women and strengthening the capacity and the coordination among different interventions and agencies in Iraq. The project is composed of FOUR components. First Phase: a) Information, b) Networking c) Capacity building. Second Phase: Direct intervention for women. "Un Ponte per…" will work together with local NGOs to develop an operational and conceptual framework, to build internal capacities and then to conduct a survey. 

ADVOCACY/HUMAN RIGHTS

PRIVATE
PROJECT TITLE
DESCRIPTION
LOCATION
DURATION
DONORS
PARTNERS

Reports on human rights violations
Monitoring and reporting on human rights violations 
Baghdad
2004



Advocacy on the humanitarian space

Baghdad
2004

NCCI (NGO Coordination Committee in Iraq)
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